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| About Us

FINCOSIS is a one stop solution with respect to outsourced CFO, Interim CFO, and Virtual CFO
services to MSMEs and startups, with customized solutions based on in-depth analysis and statistics.
FINCOSIS creates a competitive edge by helping entrepreneurs ability to support business growth
through financial strategies with personal guidance and industry specific norms.

Our services include designing business plans, implementing budgetary systems, financial health
check-ups, MIS reporting, System implementation, and setting up process for regulatory compliance.
Our clients vary from various industries such as shares and stock brokers, manufacturing, digital
marketing, banking and finance, automobiles, pharma, retail, and realty.

With the rapidly changing dynamics of the business world, FINCOSIS aims to help MSMEs and
startups scale up their overall business, increase profits, and invest in innovation and development.



| Mission, Vision and Values

To provide expert financial guidance
and customized solutions to
enhance business profitability and
financial health.

We strive to be trusted advisors,
leveraging experience to optimize
financial plan and decision-making.
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To be the leading provider of
financial expertise and innovative
solutions, empowering businesses to
thrive in a changing landscape.

We aspire to be trusted partners and
advisors, setting the standard for
financial management excellence.

We value expertise, integrity,
collaboration, innovation, results,
and social responsibility.

We provide high-level financial
expertise with honesty, ethical
standards, and a focus on shared
success.



Problems

Profits in the books, but there is no Cash in Bank.
Improper planning on Debtors collection.
Mis-management of Working Capital.

Books of accounts are not maintained properly.

Books of accounts are not closed monthly.
Non-compliance of statutory dues.

Company’s processes are not documented/formulated.

Systems essential for the company are not implemented.

Monthly MIS is not provided to the management

Setting up the process to close the books of accounts on
monthly basis.

Monthly scrutinizing the books of accounts and providing
various MIS reports.

Monthly Accounting Review along with Operational Efficiency.
Monthly Cashflow & Working Capital Planning & Management.
Budget planning and Forecasting vis-a-vis Variance Analysis.
Maximizing Profits or Reducing Costs.

Improving Growth and Sustainable Benefits.
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| MIS Reports

* Projected Financials (P&L, BS)

e Working Capital Analysis

e (Cash Flow Management

e Ratio Analysis

e Receivables & Payables Analysis

Year on Year Profitability Comparison
Monthly Profitability & Cashflow Analysis
Product/Segment wise Analysis
Customer wise Analysis

Budget vs Actual Variance Analysis




I Contact Us
Fincosis

E-202, Manek Bhavan, Plot no 231/233, Sector-01, Ghansoli.
Navi Mumbai- 400701.

Contact Information:

: fpa@fincosis.com; Kunal@fincosis.com
Shahkb08@gmail.com:;

©

: 9820753435

. https://www.linkedin.com/in/FPAKunal-Shah-04703129

: @fincosis / @shahkb08
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